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Report of the directors

The directors present thewr report and the financial statements of the company for the year ended 31
January 2010

Principal activity and business review

The principal acuvity of the company s that of professional property consultants, providing services in
the areas of structural engineering, crvil engmeenng, highways structures, geotechmcal and environmental
engineenng, including contaminated land management

Overview

The company performed below forecast for the year, generating a pre-tax profit of {38,518
(2009 - pre-tax loss of £308,016)

Outlook

The company moved back into profit in 2010, largely as a result of moving into the public sector market,
supported by the workload from the NPS Group

The company’s tradittonal chents are house builders and commercial developers The recovery in thus
market remains fragile, although the company started to see new comimuissions comung through in the last
quarter of 2009/10 and further commussions have come through in the first quarter of 2010/11 Unul
thus market recovers fully, the company will contnue to rely upon the NPS Group for a significant
proportion of its income

The NPS Group has sigruficant order books for 2010/11 which requure the specialist services of Robson
Liddle Limited and the outlook s therefore posiuve  The main group companites with whom works are
likely to increase compared to 2010 are NPS South West Limited, which has full order books and which
requures structural engmeering support and NPS Humber Limited for whom the company undertook a
number of flood sk assessment works 1in 2009/10, the level of which 1s anticipated to increase in
2010/11

The Boazd 15 confident that the company will show mncreased profitably in 2010/11

The Board 1s also pleased to announce that in May 2010, Robson Liddle Limited gamned external
accreditavon for theur Environmental Management System

Key Performance Indicators

The company uses a range of performance measures to monitor and manage the business effecuvely
These are both financial and non-financial and the most sigmficant of these are the key performance
indicators (KPI's)

The key financtal performance indicators are turnover, gross profit and margin and net profit/ (loss) and
margin  These KPI's mndicate the volume of work the company has undertaken as well as the efficiency
and profitabiity with which this work has been delivered

The key non-financial performance idicator 1s the average number of employees employed by the
company
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Principal activity and business review (continued)

The KPI's for the year to 31 January 2010, together with comparatives for the ten month pertod ended 31
January 2009, are as follows

2010 2009
Turnover (f) 1,300,616 943,958
Gross profit ({) 459,130 148,028
Gross profit margmn 35 3% 157%
Net profit/(loss) before tax (f) 38,518 (308,016)
Net profit/(loss) margin 29% (32 6%)
Average number of employees 17 16

Turnover increased by 38%, prumanly from NPS Group subsidianies, which accounted for approxamately
40% of the turnover total  Thus level of turnover 1s moving towards that required by the size of the
company and as such, the gross profit and margin mcreased significantly to £459,130 and 35 3%
respectively  Gross profit levels and margins remain below that of pre-acquisition, but they show a
marked mmprovement on the 2009 figures where turnover and margins suffered a dramauc decrease
following the economic downturn in the company’s traditional markets resulung from the credit crunch

The company also contained other operanng charges by prudent financial management, reducing the total
by just under £30,000 This represented a significant saving particularly bearing m mund that the 2009
figure was for a pertod of 10 months This contributed to an increase in both net profit and margin

Average employee numbers have remained stable over the year increasing to 17 from 16 The Board
views this posttively, particularly as the company has been able to retamn its high quality professional staff
in an uncertan economic climate

Results and dividends

The profit for the financial year amounted to £19,346 (2009 £234,816 loss) The directors have not
recommended a dividend

Financial risk management objectives and policies

In common with other businesses, the company atms to muinimuse financial nsk The measures used by the
directors to manage this nisk mclude the preparation of profit and cash flow forecasts, regular monitoring
of actual performance against these forecasts and ensunng that adequate financing facihities are 1in place to
meet the requirements of the business Trade debtors are also closely momtored to keep the nsk of bad
debts to a munimum

Credit risk

Credit limuts are set for customers based on a combination of credit checks and trading history, the hmuts
are reviewed regularly and the debts are actively chased by the credit control department

Interest rate risk

The company does not have external botrowings as any requured finance 15 provided by the parent
company, NPS Property Consultants Limited, v1a an intercompany loan account These borrowmgs
attract interest at variable rates which are agreed at regular intervals with the parent undertaking
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Ligquidity risk

Working capital requirements are regularly reviewed mn conjunction with available financing facilines as
part of routne financial management

Directors
The directors who served the company during the year were as follows

M L Liddle

I ] Robson (resigned 17 July 2009)

M L Bmich

S C Daw

G Reynolds

C Appleton (appomted 1 August 2009)

The company maintamns habihty insurance for 1ts directors and officers  The directors and officers have
also been granted a qualifying third party indemmty provision under section 234 of the Companies Act
2006 Neither the company's mdemmity nor mmsurance provides cover in the event that a director ot
officer is proved to have acted fraudulently ot dishonestly

Directors' responsibilities

The directors are responsible for prepanng the report of the directors and the financial statements
accordance with applicable law and regulations

Company law requures the directors to prepare financial statements for each financul year Under that law
the directors have elected to prepare the finanaal statements 1n accordance with Umted Kingdom
Accounting Standards (United Kingdom Generally Accepted Accountng Practice) The financial
statements ate required by law to give a true and fair view of the state of affairs of the compan; and of the
profit or loss of the company for that year In prepanng these financial staternents, the directors are
required to

- select suitable accounung policies and then apply them consistently,
- make judgements and estumates that are reasonable and prudent,

- state whether applicable UK Accounung Standards have been followed, subject to any matenal
departures disclosed and explaned in the financial statements,

- prepare the financial statements on the going concern basis unless 1t 1s inappropriate to presume that
the company will continue 1n business

The directors are responsible for keeping adequate accounting records that disclose with reasonable

accuracy at any time the financial posiuon of the company and enable them to ensure that the financial

statements comply with the Compantes Act 2006 They are also responsible for safeguarding the assets of |
the company and hence for taking reasonable steps for the prevention and detection of fraud and other

irregularities

In so far as each of the directors 1s aware
- there 1s no relevant audit nformation of which the company's auditor 1s unaware, and

- the dectors have taken all steps that they ought to have taken to make themselves aware of any
relevant audit mnformation and to establish that the auditor 1s aware of that informaton
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Policy on the payment of creditors

The company settles amounts owing to suppliers 1n accordance with individual suppher terms and
conditions

Disabled employees

Applications for employment by disabled persons are given full and fair considerauon for all vacancies in
accordance with their parucular aputudes and abilines In the event of employee becoming disabled, every
effort 1s made to retrain them in order that their employment with the company may continue

Employee involvement

The directors recognise the unportance of the employees to the ongoing success of the company and they
ensure that they are all sutably qualified to undertake their roles and responsibihines The recrutment and
retention of employees 1s a key company objectrve and once employees have been recrurted, all necessary

tramung 1s put into place including

- Inducton course

- Customer care tramning

- Conunuous tranung and development for professional employees

- Busmess related training as identfied via the apprasal of employees
- Management trzumng as approprlate

- Personal development

O F OF THE BOARD

M L Bntch
Director
16 June 2010




& GrantThornton

Independent auditor's report to the member of
Robson Liddle Limited

We have audited the financial statements of Robson Liddle Lumited for the year ended 31 January 2010
which comprise the profit and loss account, the balance sheet and the related notes The financial
reportng framework that has been applied in thetr preparation 1s applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accountng Pracuce)

This report 1s made solely to the company’s member i accordance with Chapter 3 of Part 16 of the
Companies Act 2006 Our audit work has been undertaken so that we mught state to the company’s
member those matters we are required to state to them 1n an auditor’s report and for no other purpose
To the fullest extent permutted by law, we do not accept or assume responsibility to anyone other than the
company and the company’s member, for our audit work, for this report, or for the opintons we have
formed

Respective responsibilities of directors and auditor

As explaned more fully in the statement of directors rcsponstblhtles set out on page 5, the directors are
responsible for the preparavon of the fmancial statements and for being satsfied that they give a true and
farr view Qur responstbility 1s to audit the financial statements in accordance with applicable law and
International Standards on Auditing (UK and Ireland} Those standards require us to comply with the
Auditing Pracuces Board’s (APB’s) Ethucal Standards for Auditors

Scope of the audit of the financial statements
A description of the scope of an audit of financial statements 15 provided on the APB's website at
www fre org uk/apb/scope/UKNP

Opinion on financial statements

In our opinton the financial statements

- give a true and farr view of the state of the company's affairs as at 31 January 2010 and of us
profit for the year then ended,

- have been propetly prepared 1n accordance with United Kingdom Genetally Accepted
Accounting Practice, and

- have been prepared 1n accordance with the requirements of the Companies Act 2006

Opinion on other matter prescribed by the Companies Act 2006

In our opimon the informaton given in the report of the directors for the financial year for which the
financial statements are prepared 1s consistent wath the financial statements




Independent auditot's report to the member of
Robson Liddle Limited (continued)

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us
to report to you if, m our opimon

- adequate accounting records have not been kept, or returns adequate for our audit have not been
recewved from branches not visited by us, or

- the financial statements are not 1n agreement with the accounting records and returns, or
- certain disclosures of directors’ temuneranon specified by law are not made, or

- we have not recerved all the information and explanatons we require for our audut

3 AN Towotleu e 2,0

Patnck Hams

Senior Statutory Auditor

for and on behalf of Grant Thornton UK LLP
Statutory Auditor, Chartered Accountants
Norwich

16.6.200
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Principal accounting policies

Basis of accounting

The financial statements have been prepared under the historical cost convention, and 1n accordance with
applicable Unuted Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Pracuce)

The financial statements have been prepared on a going concern basis, as the holding company, NPS
Property Consultants Limuted has confirmed its conunuing support for the foreseeable future, being a
pertod of at least twelve months from the signing of these financtal statements

The prinapal accounting policies are set out below
Turnover

Turnover represents the amount dertved from the prowvision of goods and services, excluding VAT and
trade discounts, charged on an accruals basis and recogmsed to the extent that the company has obtained
the night to consideration through its performance

Turnover in respect of long-term contracts and contracts for on-gomg services 1s recognised by reference
to the stage of completion

Work in progress

The attributable profit on contracts 1s recognised once their outcome can be assessed wath reasonable
certamnty The profit recogmsed reflects the proportion of work completed to date on the project Costs
assoctated with contracts are mcluded 1 stock to the extent that they cannot be maiched with contract
work accounted for as turnover Contract balances mcluded i stocks are stated at cost after provision
has been made for any {oreseeable losses and the deducuon of applicable payments on account  Full
provision 15 made for losses on all contracts in the year in which the loss 15 first foreseen

Cash flow statement

The directors have taken advantage of the exemption 1n Financial Reporting Standard 1 (revised 1996)
from mchiding a cash flow statement 1n the financial staterments on the grounds that the company 1s a
subsidiary undertaking where 90% or more of the voung rights are conurolled within the group, and
consolidated financial statements mn which the company 1s included are pubhcly avalable

Amortisation

Amortisation is calculated so as to write off the cost of an asset over the useful economuc life of that asset
as follows

Goodwill - 5% per annum straight hine

Fixed assets

All fixed assets are inually recorded at cost
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Depreciation

Depreciauon 1s calculated so as to write off the cost of an asset, less its estimated residual value, over the
useful economic hife of that asset as follows

over the term of the lease

Leasehold property improvements

Fixtures and fittngs - 10% per annum straght line
Motor vehicles - 25% per annum reducing balance
Computer equipment - 25% per annum straight line

Hire purchase and finance lease agreements

Assets acquired under finance leases and hite purchase are treated as tangible fixed assets and depreciation

1s provided accordingly 'The present value of future rentals 1s shown as a liability and the interest element |
of rental obhgations 1s charged to the profit and loss account over the pertod of the lease 1n proportion to

the capital balance outstanding

Operating lease agreements

Rentals applicable to operating leases where substantally all of the benefits and nisks of ownership remain
with the lessor are charged agamnst profits on a straight Iine basis over the penod of the lease

Taxation

The charge for taxation 1s based on the result for the year and takes mnto account taxation deferred
because of timung differences between the treatment of certam stems for taxation and accounting
purposes

Deferred tax 1s recogmsed on all uming differences where the transactions or events that give an
obligaton to pay more tax, or a ught to pay less tax, i the future have occurred but not reversed by the
balance sheet date

Deferred tax assets are recogmused when it 15 more likely than not that they will be recovered Deferred tax
1s measured using rates of tax that have been enacted or substanuvely enacted by the balance sheet date
and 15 not discounted

Financial instruments

Financial habilities and equuty instruments are classified according to the substance of the contractual
arrangements entered into An equuty instrument 15 any contract that evidences a residual interest in the
assets of the entity after deducting all of 1ts financial habiliies

Where the contractual obligations of financial mnstruments (including share capatal) are equivalent to a
sumular debt instrument, those financial instruments are classed as financial habilities Financial habihities
are presented as such in the balance sheet Fmance costs and gans or losses relatung to financial habilities
are included in the profit and loss account Fmance costs are calculated so as to produce a constant rate of
return on the outstandng Lability

Where the conrractual terms of share capital do not have any terms meeung the definiuon of a financial
liabality then this 1s classed as an equity instrument Dividends and distributions relaung to equity
mnstruments are debited direct to equity
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Profit and loss account

Turnover

Cost of sales

Gross profit

Other operating charges

Operating profit/(loss)

Interest payable and simlar charges
Interest recetvable

Profit/ (loss) on ordinary actvity before taxation

Tax on profit/(loss) on ordinary acuvity

Profit/ (loss) for the financial year/penod

All of the actvinies of the company are classed as contimung

14

12 months 10 months to

to 31 31 January

January 2010 2009
Note £ £
1 1,300,616 943,958
(841,486) (795,930)

459,130 148,028
2 (415,813) (445,5706)
3 43,317 (297,548)
6 (4,825) (10,593)
7 26 125
38,518 (308,016)

8 (19,172) 73,200
19 19,346 (234,816)

The company has no recogmsed gamns or losses other than the result for the year as set out above

The accompanying accounting policies and notes form part of these financial statements.
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Balance sheet

Fixed assets
Intangible assets
Tangible assets

Current assets

Stocks

Debrors

Cash at bank and 1n hand

Creditors amounts faling due within one year
Net current habihties

Total assets less current habilities

Creditors amounts falling due after more than one year

Net assets

Capital and reserves
Called-up equuty share capital
Profit and loss account

Equity sharcholders' funds

Note

11
12

14

15

18
19

20

12
2010 2009
£ L
397,500 427,500
103,943 107,210
501,443 534,710
10,979 -
355,221 336,665
533 7,626
366,733 344,291
(461,114) (474,237
(94,381)  (129,946)
407,062 404,764
(14,860) (31,908)
392,202 372,856
10,000 10,000
382,202 362,856
392,202 372,856

These financial statements were approved by the directors and authorised for tssue on 16 June 2010 and

stgpred beir behalf by

M L Brtch
Director

The accompanying accounting policies and notes form part of these financial statements.
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Notes to the financial statements

Turnover

Turnover, which tock place in the UK, 15 attributable to the following class of business

Property consultancy and design services

Other operating charges

Adminstrative expenses

Operating profit/(loss)

Operating profit/ (loss) 1s stated after charging

Amorusation of goodwill
Deprectation of owned fixed assets
Depreciation of assets held under hure purchase agreements
Loss on sale of fixed assets
Operaung lease costs
Land and buaildings
Plant and machinery
Auditor's remuneration - audit of the financial statements
Auditor's remuneration - other fees

Audttor's remuneration - other fees
- Taxation services - complance
- Adwvisory services

13
10 months
12 months ended 31
ended 31 January
January 2010 2009
£ £
1,300,616 943 958
12 months 10 months
ended 31 ended 31
January January
2010 2009
£ £
415,813 445,576
10 months
12 months ended 31
ended 31 January
January 2010 2009
£ £
30,000 25,000
16,750 13,822
12,949 13,987
- 10,324
56,675 45,219
1,779 1,482
5,100 5,000
3,030 3,120
2,130 2,000
900 1,120
3,030 3,120
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Particulars of employees

14

The average number of staff, including directors, employed by the company during the financial

year/peniod amounted to

Engineenng staff
Administratve staff

The aggregate payroll costs of the above were

Wages and salaries
Social secunty costs

Directors

Remuneration 1n respect of directors was as follows

Emoluments receivable

Interest payable and similar charges

Interest payable to group undertakings

10 months

12 months ended 31
ended 31 January
January 2010 2009
Number Number

14 14

3 2

17 16

1 months

12 months ended 31
ended 31 January
January 2010 2009
£ £

532,715 473,391
56,243 39,663
588,958 513,054

10 months

12 months ended 31
ended 31 January
January 2010 2009
£ L

116,667 133,333

12 months 10 months
ended 31 ended 31
January January

2010 2009

£ £

4,825 10,593
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Interest receivable

Other interest recervable

Taxation on profit/(loss) on ordinary activity

(a) Analysis of charge/(credit) in the year/penod

Current tax

UK Corporation tax based on the results for the year at 28%
Group rehef recevable
Over provision i prior pertod

Total current tax {note §(b))
Deferred tax

Onginaton and reversal of aming differences
Adjustments 1n relauon to prior pentods

Total deferred tax {note 13)

Tax charge/({credit) on profit/ (loss) on ordinary acuvity

(b) Factors affecung current tax charge/(credur)

15
12 months 10 months
ended 31 ended 31
January January
2010 2009
£ L
26 125
10 months
12 months ended 31
ended 31 January
January 2010 2009
£ i
19,867 -
- (68,933)
(805) {1,483)
19,062 (70,416)
1,602 (3,484)
(1,492) 700
110 {(2,784)
19,172 (73,200}

The tax assessed on the proﬁt/(loss) on ordinary acuvity for the year s higher/lower than the standard

rate of corporation tax in the UK of 28%

Profit/(loss) on ordinary activity before taxation

Profit/(loss) on ordmnary acuvity muluplied by rate of tax
Expenses not deductible for tax purposes

Adjustments to tax charge 1n respect of previous pertods
Difference between depreciauion and capital allowances

Total current tax {note 8(a})

2010 2009
£ £
38,518 (308,016)
10,785 (86,244)
10,684 13,827
(805) (1,483)
(1,602) 3,484
19,062 (70,416)
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intangible fixed assets

Cost

At 1 February 2009 and 31 January 2009

Amortisation
At 1 February 2009
Charged n year

At 31 January 2010

Net book value at 31 January 2010
Net book value at 31 January 2009

Tangible fixed assets

Cost
At 1 February 2009
Additons

At 31 January 2010

Depreciauon
At 1 February 2009
Charge for year

At 31 January 2010

Net book value
At 31 Januvary 2010

At 31 January 2009

Leasehold  Fixtures Computer

property and fithngs equipment

£ £ £
37,739 53,695 69,492
- 1,687 24,745
37,739 55,382 94237
1,877 12,607 46,614
2,503 13312 12,038
4,380 25919 58,652
33,359 29,463 35,585
35,8602 41,088 22,878

16

Goodwll

£

600,000

172,500

30,000

202,500

397,500

427,500

Motor

Vehacles Total

£ £
18,959 179,885
- 26,432
18,959 206,317
11,577 72,675
1,840 29,699
13,423 102,374
5,536 103,943
71,382 107,210

Included within the net book value of £103,943 1s £26,708 (2009 £39,657) relating to assets held under
hire purchase agreements The depreciation charged to the financial statements in the year in respect to

such assets amounted to £12,949 (2009 [13,987)
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Stocks

Work 1 progress

Debtors

Trade debtors

Amounts recoverable on contracts
Deferred tax asset (note 13)
Prepayments and accrued 1ncome

Deferred taxation

The movement 1n the deferred taxauon account duning the year/period was

Asset brought forward
Profit and loss account movement arising duning the year

Deferred tax asset carned forward (note 12)

17
2010 2009
£ L
10,979 -
2010 2009
£ £
204,311 255,444
125,578 55,237
2,674 2,784
22,658 23,200
355,221 336,665
2010 2009
£ L
2,784 -
(110) 2,784
2,674 2,784

The balance in respect of deferred taxation consists of the tax effect of nming differences 1n respect of

Excess of depreciation over taxation allowances on fixed assets

2010
£

2,674

2009
£

2,784
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Creditors: amounts falling due within one year

Trade creditors

Amount owed to parent undertaking (note 17)
Other taxavon and social secunty

Hire purchase agreements

Other creditors

Accruals and deferred mcome

Net obligations under hire purchase contracts are secured by the assets concerned

Creditors: amounts falling due after more than one year

Hire purchase agreements (repayable within five years)

18
2010 2009
£ £
62,660 72,811
210,590 269,968
17,904 19,565
17,048 20,078
- 475
152,912 90,440
461,114 474,237
2010 2009
£ £
14,860 31,908

Net obligations under hire purchase contracts are secuted by the assets concerned

Commitments under operating leases

At 31 January 2010 the company had annual commitments under non-cancellable operating leases as set

out below
31 January 2010
Land & Other
Buildings
£ £
Operanng leases which expire
Withm 1 year - 1,779
Within 2 - 5 years - -
Over 5 years 56,675 -
56,675 1,779

31 January 2009

Land & Other
Buldings
L £
- 1,779
56,675 -
56,675 1,779
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Related party transactions

19

The company had the following transactions in the normal course of trade with related paruies withm the

NPS Property Consultants group

Transacuons Balances
Sales  Purchases Debtor Creditor
£ £ £ £
2010
NPS Property Consultants Limited 6,900 16,372 - 210,590
NPS North West Lunited 1,200 - - -
NPS North East Limited 14,200 - - -
NTS South East Limited 129,318 - - -
NPS Humber Limited 174,770 - - -
NPS London Limited 51,327 - - -
NPS South West Limited 135,323 - - -
Transactons Balances
Sales Purchases Debtor Creditor
L £ £ i
2009
NPS Property Consultants 15,875 - - 269,968
NPS London Limited 18,817 - - -
NPS South West Limuted 104,221 - - -

In addiuon to the above, management charges of £116,886 (2009 £97,405) were charged to the company
by the immediate parent undertaking, NPS Property Consultants Lunuted

Share capital

Authorised share capital

100,000 Ordinary shares of £1 each
10,000 Ordinary 'A’ shares of £1 each

Allotted, called up and fully pard
2010
Number

Ordmary shares of £1 each 10,000

Profit and loss account

Balance brought forward
Profit/(loss) for the financial year/penod

Balance carned forward

2010 2009
£ L
100,000 100,000
10,000 10,000
2009
£ Number £
10,000 10,000 10,000
2010 2009
£ £
362,856 597,672
19,346 (234,816)
382,202 362,856
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Reconciliation of movements in shareholder's funds

Profit/{loss) for the financial year/peniod

Net addiwon/{reduction) to shareholder's funds
Opening shareholder's funds

Closing shareholder's funds

Contingent liability

20
2010 2009
£ £
19,346 (234,816)
19,346 (234,816)
372,856 607,672
392,202 372,856

The company s part of a group VAT registratton and as such 1s jomtly and severally hable for the VAT
Lability of the entire group The amount owed by the group at the year end was £1,707,181 (2009

£2,375,902)

Ultimate parent company

The immediate parent undertaking 1s NPS Property Consultants Limuted and consohidated financial
statements for this group are available from Compames House, Carduff, CF4 3UZ

The ulumate parent undertaking 1s Norse Group Lunited and consolhdated financial statements for this

group are available from Companies House, Cardiff, CF4 3UZ

The company's ulumate controling party 1s Notfolk County Council by virtue of their ownershup of 100%

of the ordinary share capital of Norse Group Lumited




