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Reportt of the directors

The directors present their report and the financial statements of the company for the year ended 31
January 2010

Principal activity and business review

The principal actvity of the company 1s that of professional property consultants, providing services 1n
the areas of architectural design, bulding surveying and CDM and project management

Overview

The company performed above forecast for the year, generating a pre-tax profit, before any FRS 17
penston adjustment (see footnote), of £467,346 (2009 - £551,468)

Outlook

The company currently derrves the majority of its turnover from Wakefield Metropolitan District Councdl
and Wakefield District Housing as part of long-term partnershup agreements With reference to the work
from Wakefield District Housing, the company has recently secured an extension to March 2014 As
such, future business prospects are good and the oudook for the company s core markets 1s positive

Although these partnership agreements are secured, the Board recognise that dependency on these two
major clients represents a business nisk To mutigate this nisk 1 a managed way, the Board 1s continually
locking for new opportunities, both in terms of longer-term strategic partnerships as well as one-off
commisstons

As part of this strategy the Board 15 looking to make mcreased use of 1s Housing experuse to target the
Affordable and Sustainable Housing markets i line with the Central Government agenda and key to this
strategy 15 the promoton of the “Hearth” concept The company has secured sts first commuission using
this concept with Swindon Borough Council to deliver 13 Code 5 homes worth approximately £130,000
m fees In addition the company s delivering 91 Code 6 homes locally with a local partner, Bramall
Constructon

The company will also assist in the delivery of the NPS Group Bulding Schools for the Future (BSF)
workload

Key Performance Indicators

The company uses a range of performance measures to momtor and manage the business effecuvely

These are both financial and non-financial and the most significant of these are the key performance
indicators (KPI's)

The key performance indicators are turnover, gross profit and margin and net profit and margin These
KPT's indicate the volume of work the company has undertaken as well as the efficiency and profitability
with which this work has been delivered

The Board believe that i order to gain a tue reflection and appreciavon of the company's trading
actwvities, the financial KPI's should be stated before the smpact of FRS 17

FRS 17 pension adjustment represents the difference between employer contnbutions paid (£434,000) and the pension cost
charged to operating profit (£449,000) plus the net finance charge within interest payable (£228,000)
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Principal activity and business review {continued)
The key non-financial performance indicator 1s the average number of employees employed by the
company

The KPI's for the year to 31 January 2010, with comparatives for the year ended 31 January 2009, are as
follows

2010 2009
Turnover () 7,979,617 7,234 084
Gross profit (£} 2,788,159 2,792,527
Gross profit margin 34 9% 38 6%
Net profit before tax (f) 467,346 551,468
Net profit margin 5.9% 7 6%
Average number of employees 119 109

Turnover for 2010 was above forecast and showed an mncrease as compared to that for 2009 due to
addiional workload from Wakefield Metropolitan District Council and external clients in the second half
of the year

The gross profit margin has decreased shghtly as a result of mcreased staffing costs meurred to deliver this
addittonal turnover Additional support service costs, largely employment telated, have also resulted in a
lower net profit and margin compared to 2009

Average employee numbers have increased from 109 to 119 The Board views this as a positive measure
as the company has been able to retain us high quality professtonal staff 1n an uncertan economuc chimate

Results and dividends
The profit for the financial year amounted to £165,349 The directors have not recommended a dividend
Financial risk management objectives and policies

In common with other businesses, the company ammns o munumise financial risk The measures used by the
directors to manage this risk include the preparaten of profit and cash flow forecasts, regular monitormg
of actual performance against these forecasts and ensunng that adequate financing faciliies are in place to
meet the requirements of the business Trade debtors are also closely monntored to keep the nisk of bad
debts to a mmimum level

Credit risk

Credit hmats are set for customers based on a combinaton of credit checks and wading history, the lunits
are reviewed regularly and the debts are acuvely chased by the credit control department

Interest rate risk

The company does not have external borrowings, other than a small overdraft, as any requured finance 1s
provided by the parent company, NPS Property Consultants Lumited, via an intercompany loan account
These borrowings attract mterest at variable rates which are agreed at regular intervals with the parent

undertaking
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Financial risk management objectives and policies (continued)}
Liquidity risk

Working capital requirements are regularly reviewed in conjuncuon with available financing facilities as
part of routine financial management

Currency nsk

As the vast majonity of both sales and purchases are transacted n stetling, the company has minimal
exposuie to translaton and transacuon foreign exchange nisk

Directors

The directors who served the company during the year were as follows

A G M Blakey

M L Brnich

R J Hodgson

J Put (resigned 30 March 2009)
G Stokes

G Reynolds

A J Wallhead  (appointed 23 June 2009)

The company 1s a wholly owned subsidiarv of NPS Property Consultants Limited The ulumate
controlling party 15 Norfolk County Counail

The company mamtaimns lability insurance for its directors and officers The directors and officers have
also been granted a qualifying third party indemnity provision under section 234 of the Companes Act
2006 Neither the company's indemnity nor msurance provides cover in the eventi that a director or
officer 1s proved to have acted fraudulently or dishonestly

Policy on the payment of creditors

The company settles amounts owing to suppliers in accordance with individual suppher terms and
conditions

Directors’ responsibilities

The directors are responsible for preparmg the report of the directors and the financal statements 1n
accordance with applicable law and regulations

Company law requires the directors to prepare financral statements for each financial year Under that law
the directors have elected to prepare the financial statements mn accordance with United Kingdom
Accounung Standards (United Kingdom Generally Accepted Accounting Practice) The financial
statements are required by law to give a true and fair view of the state of affairs of the company and of the
profit or loss of the company for that peniod In prepanng these financial statements, the directors are
required to

- select smtable accounung pohcies and then apply them consistently,
- make judgements and esumates that are reasonable and prudent,

- state whether applicable UK Accounung Standards have been followed, subject to any matenal
departures disclosed and explained in the financial statements,

- prepare the financial statements on the going concern basis unless 1t 15 inappropriate to presume that
the company will conunue 1n business
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Directors’ responsibilities (continued)

The directors are responsible for keeping adequate accounting records that disclose with reasonable
accuracy at any time the financial position of the company and ¢nable them to ensure that the financial
statements comply with the Compames Act 2006 They are also responsible for safeguarding the assets of
the company and hence for taking reasonable steps for the prevention and detection of fraud and other
trregularities

In so far as each of the directors 1s aware
- there s no relevant audic information of which the company's auditor 1s unaware, and

- the directors have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor 1s aware of that mformanon

Disabled employees

Applications for employment by disabled persons are grven full and fair consideration for all vacancies
accordance with their particular aptitudes and abilittes In the event of employee becoming disabled, every
effort 1s made to retramn them 1n order that thewr employment with the company may continue

Employee involvement

The directors recognise the mportance of the employees to the ongoing success of the company and they
ensure that they are all suttably qualified to undertake their roles and responsibihiies The recruttment and
retention of employees 1s a key company objectve and once employees have been recrurted, all necessary

trainmg 1s put mnto place including

- Induction course

- Customer care tralnmg

- Contmuous traning and development for professional employees

- DBusmess related traming as identified via the appraisal of employees
- Management training as appropriate

- Personal development

BY ORDER OF THE BOARD

G Reynolds
Secretary
16 June 2010




0 Grant Thornton

Independent auditot's report to the member of
NPS North East Limited

We have audited the financial statements of NPS North East Limited for the year ended 31 January 2010
which compruse the profit and loss account, the balance sheet, the statement of recognised gains and
losses and the related notes  The financial reporting framework that has been apphed 1n their preparauon
ts applicable law and Umited Kingdom Accounting Standards (Unuted Kingdom Generally Accepted
Accounting Pracnice)

Thus report 1s made solely to the company’s member 1n accordance with Chapter 3 of Part 16 of the
Compantes Act 2006 Our audit work has been undertaken so that we mught state to the company’s
member those matters we are required to state to them in an anditor's report and for no other purpose
To the fullest extent permitted by law, we do not accept or assume responsibihity to anyone other than the
company and the company’s member for our audit work, for this report, or for the opinions we have
formed

Respective responsibilities of directors and auditor

As explaned more fully in the statement of directors responsibilities set out on pages 5 and 6, the
directors are responsible for the preparaton of the financal statements and for being satishied that they
give a true and fair view Our responsibiity 15 to audit the financial statements 1n accordance with
applicable law and International Standards on Auditing (UK and Ireland) Those standards require us to
comply with the Audiung Practices Board’s {APB’s) Ethical Standards for Auditors

Scope of the audit of the financial statements

A descniption of the scope of an audit of financal statements 1s provided on the APB's website at
www frc org uk/apb/scope/UKINP

Opinion on the financial statements
In our opinion the financial statements
- give a true and fair view of the state of the company's affairs as at 31 January 2010 and of its

profit for the year then ended,

- have been properly prepared 1n accordance with United Kingdom Generally Accepted
Accounung Practce, and

- have been prepared 1n accordance with the requirements of the Compames Act 2006
Opinion on other matter prescribed by the Companies Act 2006

In our opimon the informauon given 1 the report of the directors' for the financil year for which the
financial statements are prepared is consistent with the financial statements




Independent auditor's report to the member of
NPS North East Limited (continued)

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Compantes Act 2006 requures us
to report to you 1if, 1n our opinton

- adequate accounting records have not been kept, or returns adequate for our audit have not been
recetved from branches not visited by us, or

- the financial statements are not in agreement with the accounung records and returns, or
- certain disclosures of directors’ temuneration specified by law are not made, or

- we have not recetved all the information and explanations we require for our audit

C TUOAADW UM 2P

Patrick Harns

Semor Statutory Auditor

for and on behalf of Grant Thornton UK LLP
Statutory Audttor, Chartered Accountants
NORWICH

Lb .. o100
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Accounting policies

Basis of accounting

The financial statements have been prepared under the historical cost convention, and 1n accordance with
applicable United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice)

The company has histonically been profitable and forecasts prepared by the directors indicate that it will
continue to trade profitably i the current financial year The company also does not have any external
borrowings, other than a small overdraft, as any finance required 15 provided by the parent company, NPS
Property Consultants Limited, via an intercompany loan account  As a consequence the directors believe
that the company 1s well placed to manage its busiess nisks successfully despate the current uncertain
economuc outlook Accordingly, it retnains approprate to prepare the financial statements on a going
concern basts

Cash flow statement

The directors have taken advantage of the exemption 1n Fmancnal Reporung Standard 1 (revised 1996)
from mcluding a cash flow statement 1 the financial statements on the grounds that the company 1s a
wholly owned subsidiary undertaking and consohidated financial statements in which the company 1s
mncluded are publicly available

Turnover

Turnover represents the amount derrved from the provision of goods and services, excluding VAT and
trade discounts, charged on an accruals basis and recogrused to the extent that the company has obtained
the night to consideratton through its performance

Turnover 1n respect of contracts and contracts for on-going services 1s recogmsed by reference to the
stage of completion

Work in progress

The attbutable profit on contracts 1s recogmsed once their outcome can be assessed with reasonable
certamnty The profit recogmised reflects the proporuon of work completed to date on the project Costs
assoctated with contracts are included i stock to the extent that they cannot be matched with contract
work accounted for as turnover Contract balances mcluded m stock are stated at cost after provision has
been made for any foreseeable losses and the deduction of applicable payments on account  Full
proviston 1s made for losses on all contracts in the year in which the loss 1s first foreseen

Fixed assets
All fixed assets are iniually recorded at cost
Depreciation

Depreciation 1s calculated so as to wirte off the cost of an asset, less its estmated residual value, over the
useful econotmic life of that asser as follows

Leasehold property - shorter of ten years or over period of lease
Plant & equipment - 25% reducing balance per annum
Computer equipment - 25% straight ine per annum
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Operating lease agreements

Rentals apphcable to operatung leases where substanually all of the benefits and risks of ownership remam
with the lessor are charged agamnst profits on a straight ine basis over the peniod of the lease

Finance leases and hire purchase agreements

Assets acquired under finance leases and hire purchase agreements are treated as tangible fixed assets and
depreciation 1s provided accordingly The present value of future rentals 1s shown as a liabihity and the
mnterest element of rental obligations 1s charged to the profit and loss account over the period of the lease
in propotuon to the capital balance outstanding

Pension costs and other postoretirement benefits

Defined benefit scheme

The amounts charged to operating profit are the current service costs and gains and losses on settlements
and curtalments They are included as part of staff costs Past service costs are recogmused immediately 1n
the profit and loss account if the benefits have vested If the benefits have not vested unmediately, the
costs are recognised over the period untl vesung occurs The interest cost and the expected return on
assets are shown as a net amount of other finance costs or credits adjacent to mterest Actuarial gans and
losses are recogmised smmedately 1n the statement of total recognised gains and losses

The defined benefit scheme 1s funded, with the assets of the scheme held separately from those of the
company, 1n a scparate trustee-administered fund Pension scheme assets are measured at fair value and
liabilities are measured on an actuarial basts using the projected unit method and discounted at a rate
equivalent 1o the current rate of return on a high quality corporate bond of equivalent currency and term
to the scheme labiltues The acmanal valuanons are prepared on a triennsal basis and updated annually
The resulting defined benefit asset or liability, net of the related deferred tax, 1s presented separately after
other net assets on the face of the balance sheet Further details regarding the company pension scheme
are contained i note 15 to the financial statements

Taxation

The charge for taxation 15 based on the result for the year and takes mto account taxaton deferred
because of uming differences between the treatment of certain ttems for taxation and accounting
purposes

Deferred tax 1s recogrused on all urming differences where the transactons or events that give an
obliganon to pay more tax 1n the future, or a nght o pay less tax in the future, have occurred but not
teversed by the balance sheet date Deferred tax assets are recogrused when 1t 1s more likely than not that
they will be recovered Deferred tax 15 measured using rates of tax that have been enacted or substantively
enacted by the balance sheet date and 1s not discounted
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Financial instruments

Financial liabihties and equity instruments are classified according to the substance of the contractual
arrangements entered 1nto An equity instrument is any contract that evidences a residnal interest 1n the
assets of the enuty after deducung all of s financial habihines

Where the contractual obligations of financial instruments {including share capital) are equivalent to a
similar debt mstrument, those financial instruments are classed as financial habilities Financaal liabilities
are presented as such in the balance sheet Finance costs and gans or losses relating to financial habilines
are included 10 the profit and loss account Finance costs are calculated so as to produce a constant rate of
return on the outstanding lhiability

Where the contractual terms of share capital do not have any terms meeung the defininon of a financial
liability then this 1s classed as an equity instrument Dividends and distnbutions relaung to equity
mstruments are debited direct to equity
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Profit and loss account

Note
Turnover 1
Cost of sales
Gross profit
Orther operating charges 2
Operatng profit 3
Interest recervable and sumular mcome 6
Interest payable and simular charges 7
Profit on ordinary activity before taxation
Tax on profit on ordinary actsnty 8
Profit for the financial year 20

All of the activittes of the company are classed as continuing

12

2010 2009
£ £

7,979,617 7,234,084

(5,206,458)  (4,803,557)

2,773,159 2,430,527

(2,325,844)  (2,239,889)
47,315 190,638

5,031 4022
(228,000)  (20,192)

224,346 174,468

(38,997) (55,795

165,349 118,673

The accompanying accounting policies and notes form part of these financial statements.
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Balance sheet

Note
Fixed assets
Tangible assets 9
Current assets
Stocks 10
Debtors 11

Cash at bank and 1n hand

Creditors: amounts faling due within
one year

Net current assets

Total assets less current habihuaes

Financed by

Creditors amounts faling due after
more than one year

Defined benefit pension scheme
habihity

Capital and reserves
Called-up equuty share capital
Profit and loss account

Equity shareholder's deficit

13

14

15

19
20

21

2010
£ L
385,851
49,023
2,876,468
300
2,925,791
(2,265,971)
659,820
1,045,671
3,069,360
3,069,360
2
(2,023,691)
(2,023,689)
1,045,671

13
2009
L £
399,513
26,590
2,048,052
300
2,074,942
(1,766,317)
308,625
708,138
2,776
2,250,720
2,253,496
2
(1,545,360)
(1,545,358)

708,138

These financial statements were approved by the directors and authensed for 1ssue on 16 June 2010 and

signed on thewr behalf by

M L Britch
Drrector

The accompanying accounting policies and notes form part of these financial statements.
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Other ptimary statement

Statement of total recognised gains and losses

Profit for the financial year
Actuaral loss m respect of defined benefit pension scheme
Deferred tax attributable to the actuanal loss

Total gains and losses recognised for the year

14
2010 2009
£ L
165,349 118,673
(894,000)  (247,000)
250,320 69,160
(478,331) (59,167)

The accompanying accounting policies and notes form part of these financial statements.
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Notes to the financial statements

Turnover

Turnover, which took place in the UI, 15 attributabie to the following class of business

Property consultancy and design services

Other operating charges

Admunistrative expenses

Operating profit

Operaung profit 1s stated after charging

Depreciation of owned fixed assets

Depreciation of fixed assets held under finance leases
Operaung lease costs

- Land and buildings

- Plant and equipment

Auditor's remuneration - audit of the financial statements
Auditor's remuneration - other fees

Auditor's remuneration - other fees
- Taxation services - comphance
- Adwisory services

15
2010 2009
£ £
7,979,617 7,234,084
2010 2009
£ £
2,325,844 2,239,889
2010 2009
£ £
104,535 148,646
3,123 2,082
230,234 230,234
5,669 6,101
5,100 5,000
3,030 3,120
2,130 2,000
900 1,120
3,030 3,120
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Particulars of employees

The average number of staff, including directors, employed by the company during the financial year
amounted to

2010 2009

Number Number

Architectural services 54 40
Building surveymng group 24 17
Business support 16 24
Quantty surveyors 1 11
Mechanicat & electrical 14 17
119 109

The aggregate payroll costs of the above were

2010 2009

£ £

Wages and salaries 3,484,266 3,123,398
Social security costs 271,948 240,640
Pension costs {(note 15) 449,000 748,000

4,205,214 4,112,038

Penston costs are amounts charged to operaung profit and do not include amounts charged o finance
costs (note 7) and amounts recogrused 1n the statement of total recogmsed gains and losses

Directors

Remuneration i respect of directors was as follows

2010 2009
£ £
Emoluments receivable 87,202 76,963

The number of directors who accrued benefits under group pension schemes was as follows

2010 2009
Number Number

Defined benefit schemes 4

—

.
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Interest receivable and similar income

Bank interest receivable
Other loan interest recervable
Interest from group undertakings

Interest payable and similar charges

Finance chazges in respect of defined benefit pension schemes {note 15)
Intetest payable to group undertakings

Taxation on profit on ordinary activity

(a) Analysis of charge m the year

Current tax
In respect of the year

UK Corporation tax based on the results for the year at 28%
Over provision 1n prior vear

Total current tax (note 8(b))
Deferred tax

In respect of defined benefit scheme (note 12)
Omngmation and reversal of trmng differences (note 12}
Adjustments m respect of prior years (note 12)

Total deferred tax

Tax on profit on ordnary actuvity

17
2010 2009
£ L
2,636 3,628
327 394
2,068 -
5,031 4,022
2010 2009
£ £
228,000 15,000
- 5,192
228,000 20,192
2010 2009
£ L
131,190 172,125
(5,441) (3,487)
125,749 168,638
(68,040)  (105,560)
3,037 (10,411)
(1,749) 3,128
(66,752)  (112,843)
58,997 55,795
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Taxation on profit on ordinary activity {continued)

(b) Factors affecting current tax charge

18

The tax assessed on the profit on ordinary acuvity for the year 1s higher (2009 higher) than the standard

rate of corporation tax m the UK of 28%

Profit on ordmary activities before taxaton

Profit on ordinary activities muluplied by rate of tax

Expenses not deductible for tax purposes

Adjustments to tax charge 1n respect of previous years

Difference between capital allowances and depreciauon for the year
Other uming differences - pension Labality

Effect of higher tax rates at start of year

Total current tax (note 8(a))

2010 2009

£ £
224,346 174,468
62,817 48,851
3,370 3,562
(5,341) (3,487)
(3,037) 12,160
68,040 105,560
- 1,992
125,749 168,638
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Tangible fixed assets

Leasehold Plant &
property  equipment
£

Cost
At 1 February 2009 190,399 231437
Addinons 8,280 5,507
At 31 January 2010 198,679 236,944
Depreciation
At 1 February 2009 24,865 105,915
Charge for the year 13,415 28,752
At 31 January 2010 38,280 134,667
Net book value
At 31 January 2010 160,399 102,277
At 31 January 2009 165,534 125,522

19
Computer

equipment Total
£
438 811 860,647
80,209 93,990
519,020 054 643
330,354 461,134
65,491 107,658
395,845 568,792
123,175 385,851
108,457 399 513

Included within the net book value of £385,851 15 £3,122 (2009 - £6,245) relating to assets held under
finance leases and hire purchase agreements The deprectation charged to the finanaal statements 1n the
period in respect of such assets amounted to £3,123 (2009 - £2.082)

Stocks

Work in progress

Debtors

Trade debtors

Amounts owed by group undertaking (note 18}
Amounts recoverable on contracts

Other debtors

Prepayments and accrued income

Deferred raxation (note 12)

2010 2000
£ £

49,023 26,590
2010 2009

£ £
1457,447 1,387,879
395,332 -
896,483 561,915
31,111 7,291
78,802 72,386
17,293 18,581
2,876,468 2,048,052
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Deferred taxation

The deferred tax included 1n the balance sheet 1s as follows

Included in debtors {note 11)

The movement 1n the deferred taxation account during the year was

Balance brought forward
Profit and loss account movement artsing during the year
Adjustments m relaton to prior penods

Balance carried forward

2010

17,293

2010
£

18,581
(3,037)
1,749

17,293

z20

2009

18,581

2009
£

11,208
10,411
(3,128)

18,581

The balance of the defetred taxation account consists of the tax effect of uming differences in respect of

Excess of depreciation over taxation allowances

The deferred tax asset relating to the pension deficit 1s as follows

Balance brought forward
Credit to profit and loss account
Deferred tax on acmarial loss for the year

Balance carried forward

2010 2009
£ L
17,293 18,581
2010 2009

£ L
875,280 700,560
68,040 105,560
250,320 69,160
1,193,640 875,280
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Creditors: amounts falling due within one year

Bank overdraft

Trade creditors

Amounts owed to group undertakings (note 18)
Other taxaton and social secunty

Other creditors

Obligatens under finance leases

Accruals and deferred income

Obligations under finance leases are secured on the assets concerned

21

2010 2009

£ L

17,117 5,024
414,842 296,846
49,656 533,831
98,305 79,039
54,658 -
2,776 2776
1,628,617 848,801
2,265,971 1,766,317

Included within other creditors at the year end are cutstanding pension contributions of £54,658 {2009

Lo

Creditors: amounts falling due after more than one year

Obligauons under finance leases
Obligations under finance leases are secured on the assets concerned

Pension commitments

2010

2009

2,776

The calculations for FRS 17 disclosures are based on a full actuarial valuation of the scheme as at 31

March 2007 updated to 31 January 2010 by a quahfied independent actuary

The main assumptions used by the actuary to calculate scheme liabilities of the company under FRS 17

were
2010
%%
Rate of mcrease in salartes 40
Rate of mcrease i pensions in payment 35
Discount rate 5.5
Inflation assumption 35

2009
%o

51
36
69
36

2008
%

53
35
58
35

The post retirement mortality assumptions used to value the benefit obligaton at the year end are based
on the PFA92 and PMA92 tables, projected to calendar year 2033 for non-pensioners and 2017 for

pensioners

The actual return on scheme assets 1n the year was 2 gain of £2,128,000 (2009 - gan of £2,056,000)
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Pension commitments (continued)

The faur value of the scheme assets and the expected rate of return, the present value of the scheme

liabilites and the resulung deficit are

2010
Long- Long-
term term
rate of rate of
return return
expected Value expected
% £ Y
Equties 77 9,896,000 75
Bonds 50 2,062,000 57
Property 57 425,000 55
Cash 48 502,000 40
Total marker value of assets 12,885,000
Present value of scheme habilities (17,148,000)
Deficit 1n the scheme (4,263,000)
Related deferred tax asset 1,193,640
Net pension lhability (3,069,360)

22
2009 2008
Long-
term
rate of
return
Value expected Value
L % L
6,396,000 75 8,457,000
1,888,000 47-53 1,590,000
433,000 65 589,000
1,599,000 53-65 1,142,000
10,316,000 11,778,000
(13,442,000) {14,280,000)
(3.126,000) (2,502,000)
875,280 700,560
(2,250,720) (1,801,440)

An analysis of the movement 1n the deficit dunng the year 15 shown below

At 1 February 2009
Total operating charge
Total finance charge
Actuanal loss
Contnibutions

At 31 January 2010

An analysis of the defined benefit cost follows

Analysis of the amount charged to operating profit

Current service cost
Past service costs

Total operaung charge

2010 2009
£ £

(3,126,000)  (2,502,000)
(449,000)  (748,000)

(228,000) (15,000)
(894,000)  (247,000)
434,000 386,000

(4,263,000)  (3,126,000)

2010 2009

£ L
(449,000)  (582,000)
- (166,000)

(449,000)  (748,000)
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Pension commitments (continued)
Analysis of the amount charged to finance costs
2010 2009
£ £
Expected return on pension scheme assets 715,000 836,000
Interest on pension scheme liabiliues (943,000) (851,0000
Total finance charge (228,000) (15,0009
Analysis of the amount recogmised in statement of total recogmsed gawns and losses
2010 2009
£ L
Actual rerurn less expected return on pension scheme assets 1,413,000 (2.892,000)
Expetience gams ansmg on scheme labilittes 36,000 -
Loss ansing from changes in assumptions underlying the present value of
scheme liabilites (2,343,000) 2,645,000
Actuarial loss (894,000) (247,000)
A five year hustory of experience gams and losses 1s shown below
2010 2009 2008 2007 2006
Dhfference between the
expected and actual return on
scheme assets
- amount ({)} 1,413,000 (2,892,000) (777,000) 406,000 1,367,000
- % of scheme assets 1 (28) (7N 3 12
Expenence (losses)/gains on
scheme liabihties
- amount (f) 36,000 - (1,006,000) - 265,000
- % of the present value of
scheme habiities - - {7 - 2
Total amount recognised n
statement of total recognised
gamns and losses
- amount {[} (894,000} (247,000) (2,773,000 2,266,000 (1,054,000)
- % of the present value of
scheme liabilities (5) (2) (19 18 (8)

The cumulative amount of actearmal gans and losses recogmsed m the statement of total recogmised gains

and losses at 31 January 2010 was a net loss of £3,751,000 {2009 net loss of £2,857,000)
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Pension commitments {(continued)

Analysis of changes in the value of the scheme assets during the year

Market value of scheme assets at the beginning of the year
Expected return on scheme assets

Actuanial gains/ (losses)

Employer contributions

Member contributions

Benefits pasd

Market value of the schemes assets at the end of the year

Analysis of changes i the value of the scheme labilities during the year

Present value of scheme liabihties at the start of the year
Total operaung charge

Interest cost

Member contribunions

Benefits paid

Actaarial losses/ (gains)

Present value of the scheme liabilines at the end of the year

Five vear hustory of scheme assets, abihities and net deficit position

2010 2009
£'000 £000
Market value of plan assets at end of year 12,885 10,316

Present value of scheme habilines at end of year (17,148) (13,442)

24
20120 2009
£ L
10,316,000 11,778,000
715,000 836,000
1,413,000  (2,892,000)
434,000 386,000
207,000 191,000
(206,000) 17,000
12,885,000 10,316,000
2010 2009
£ £
13,442,000 14,280,000
449,000 748,000
943,000 851,000
207,000 191,000
(200,000) 17,000
2,307,000  (2,645,000)
17,148,000 13,442,000
2008 2007 2006
£000 £000 £1000
11,778 12,925 11,324

(14280)

12,769)  (13,534)

Net (deficit) /asset i the plan at end of year (4,263) {3,1206)

(2,502)

156 (2,210)

Future funding obligation

The directors anticipate that contributtons of approxumately £447,000 (2009 - £400,000) wil be paid in

the year to 31 January 2011
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Commitments under operating leases

25

At 31 January 2010 the company had annual commutments under non-cancellable operating leases as set

out below

Operaung leases which expire
Within 1 to 2 years

Within 2 to 5 years

Due over 5 years

Contingent liability

2010
Land &
Buildings

£

230,234
230,234

Plant and
machmery

£

5,669

5,669

——

2009

Land &
Buildings

£

230,234
230,234

Plant and
machinery

£

830
5,669

6,499

The company 1s part of a group VAT registration and as such 1s jointly and severally hable for the VAT
habihty of the entire group The amount owed by the group at the vear end was [1,707,181 (2009 -

42,375,902)

Related party transactions

The company had the following transactions in the normal course of trade with related parties within the

NPS Property Consultants group

2010

NPS Property Consultants Lunited
NPS South West Limited

NPS Stockport Lited

NPS North West Timuted
Barron & Smath Limited

NPS Humber Limited

NPS London Lunited

NPS South East Limuted
Robson Liddle Limited

John Packer Associates Limuited

2009

NPS Property Consultants Limited
NPS South West Limuted

NPS Stockport Limited

NPS North West Limited

Barron & Smuth Limited

NPS Humber Limted

Transactions Balances
Sales  Purchases Debtor Creditor
£ £ £ £
35,666 222,521 395,332 -
- 0982 - -
64,933 20,000 - -
9,390 71,764 - -
15,605 40,954 - -
4,360 - - -
18,572 19,000 - -
- 14,200 - -
- 32,500 - -

Transactions Balances
Sales  Purchases Debtor Creditor
£ £ £ £
19,059 180,586 - 503,044
- 1,952 - -
3,921 - - -
- 141,332 - -
5,000 - -

11,374
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Related party transactions {continued)

26

In addiuon to the above, management charges of £169,000 (2009 - £169,000) were charged to the
company by the immediate parent undertaking, NPS Property Consultants Limited

At the year end the company also owed £49,656 (2009 - £30,787) to Norfolk Environmental Waste
Services Lumited, a wholly owned subsidiary of Norse Group Lunited  This relates to the surrender of tax

losses
Share capital

Authornsed share capital

2 Ordinary shares of £1 each

Allotted, called up and fully pad

2010

[ 48]

Ordinary shares of £1 each

Profit and loss account

Balance brought forward
Profit for the financial year
Actuanal loss in tespect of defined benefit pension scheme

Balance carried forward

Reconciliation of movements in shareholder’s deficit

Profit for the financial year
Actuanal loss 1 respect of defined benefit pension scheme

Net increase to shareholder's deficit
Opening shareholder's deficit

Closing shareholder’s deficat

[ SR Y

2010 2009

£ L

2 2

2009

No i

2 2

2010 2009

£ L
(1,545,360)  (1,486,193)
165,349 118,673
(643,680)  (177,840)
(2,023,691)  (1,545,360)
2010 2009

£ £

165,349 118,673
(643,680)  (177,840)
(478,331) (59,167)
(1,545,358)  (1,486,191)
(2,023,689)  (1,545,358)
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Uitimate parent undertaking

The immediate parent undertzking 1s NPS Property Consultants Limited and consohidated financial
statements for this group are available from Compantes House, Cardiff, CF4 3UZ

The ulumate parent undertaking 1s Norse Group Limitted and consolidated financial statements for this
group are avalable from Companies House, Cardsff, CF4 3U7Z

The company's ultimate controling party 1s Norfolk County Council by virtue of them owning 100% of
the ordinary share capital of Norse Group Limuted




