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Report of the directors

The directors present their report and the financial statements of the company for the year ended 31
January 2010

Principal activity and business review

The princpal activity of the company 1s that of professional property consultants, providing services mn
the areas of architectural design, building surveying and CDM and project management

Overview

The company performed above forecast for the year, generating a pre-tax profit, before any FRS 17
pension adyustment, of £403,164 (2009 pre-tax profit of [47,742)

Outlook

The company currently dertves the majonty of 1ts turnover from Devon County Council as part of the
long-term partnership agreement As such, future business prospects are good and the outlook for the
company’s core markets 15 positve  The workload continues to increase from the core chent and since
the year-end the company has recetved two significant commussions to design new Sports Hall Facihies
with a total construction value 1n excess of £5m

Although the partnership agreement 1s secured, the Board recogmses that the workload fromm this
arrangement 1s subject to vartation and conunued dependency on a single major chent represents a
business rsk To rmitigate this risk 1n a managed way, the Board 1s continually lookmg for new
oppertumties, both 1n terms of longer-term strategic partnerships as well as one-off commussions

As part of this strategy, the company has recently been commuissioned by the Borough of Poole to deliver
their Pnmary Capital Programme comprising six schemes with a total construcuon value of £12 mulhon,
ranging from £150,000 to £6 mllon

As a result of the above, the Board 1s pleased to report that the company has full order books for
2010/11

Key performance indicators

The company uses a range of performance measures to momtor and manage the busiess effectively

These are both financial and non-finanaal and the most signuficant of these are the key performance
indicators (KPI's)

The key financial performance indicators are turnover, gross profit and margin and net profit and margin
The KPT's mdicate the volume of work the company has undertaken as well as the efficiency and
profitability with which this work has been delvered

The Board believe that in order to gain a true reflecuon and appreciaton of the company's trading
activities, the financial KPI's should be stated before the unpact of FRS 17 (see footote below)

The key non-financial performance indicator 1s the average number of employees employed by the
company

FRS 17 pension adjustment represents the difference between employer contnibutions paid (£640,000} and the pension cost
charged to operating profit (£528,000) plus the net finance charge within interest payable (£10,000}
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Key performance indicators (continued)

The KPT's for the year to 31 January 2010, together with comparanives for the year ended 31 January 2009,
are as follows

2010 2009
Turnover (£) 8,565,443 7,173,265
Gross profit () 2,595,764 2,078,392
Gross profit margin 30.3% 29 0%
Net profit before tax () 403,164 47,742
Net profit margin 4 7% 07%
Average number of employees 146 139

Turnover increased over the year by 19 4% (£1,392,178) and this was primanly denved from Devon
County Council

The significant investment in new open-plan, modern offices undertaken 1 2009 5 delivening the
anticipated benefits, both financial and non-financial, through improved working practices and
procedutes This 15 demonstrated by the gross profit margin increasing to 30 3% from 29%

The increase 1n turnover produced an increase tn other operating costs, but this has been contamned by
prudent management at a rate less than the increase 1in turnover  This combined with a higher gross profit
margin on turnover, incteased both net profit and net profit margin

Net profit mcreased to £403,164 from £47,742 and net profit margin increased to 50% from 0 7%

The average number of staff mcreased shightly to 146 from 139 The Board views this as a positive
measure as the company has been able to retain 1ts high quality professional staff in an uncertain
economic climate

Results and dividends

The profit for the financial year amounted to {365,796 The directors have not trecommended the
payment of a dividend

Financial risk management objectives and policies |

In common with other businesses, the company aims to minumise financial nsk The measures used by the
directors to manage this tisk mclude the preparanon of profit and cash flow forecasts, regular monitoring
of actual performance agamst these fotecasts and ensuning that adequate financing facihites are 1n place to
meet the requirements of the business Trade debtots ate also closely monitored to keep the r1sk of bad
debts to a minimum level

Credit nsk

Credit lumits are set for customers based on a combination of credit checks and trading history, the linits
are reviewed regularly and the debts are actively chased by the credit control department

Interest rate risk

The company does not have any sigmficant external borrowings as any required finance 1s provided by the
parent company, NPS Property Consultants Limuted via an intercompany loan account These borrowmgs
attract interest at varmable rates which are agreed at regular intervals with the parent undertaking
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Financial risk management objectives and policies {(continued)

Liquidaty risk

Working caputal requirements are regulatly reviewed i conjunction with avadable financing facilities as
part of routine financial management

Directors

The directors who served the company during the jear were as follows

M L Brtch

G Reynolds

A L Davidson

J Brazil Resigned 20 July 2009
A G T Rogers

S C Daw

F ] Brook Appounted 20 July 2009

The company is an 80% owned subsidiary of NPS Property Consultants Lunited, the minonty interest of
20% 15 held by Devon County Council The ulumate controlbing party 1s Norfolk County Council

The company mantains liabihity insurance for its directors and officers  The directors and officers have
also been granted a qualifying third party indemmty provision under section 234 of the Compamies Act
2006 Neither the company's indemnity nor insurance provides cover i the event that a director or
officer 15 proved to have acted fravdulently or dishonestly

Peolicy on the payment of creditors

The company settles amounts owing to supplicrs n accordance with individual suppher terms and
conditions

Directors’ responsibilities

The directors are responsible for prepaning the report of the directors and the financial statements 1n
accordance with apphcable law and regulations

Company law requures the directors to prepare financal statements for each financial year Under that law
the directors have elected to prepare the financial statements i accordance with Umted Kingdom
Accounting Standards (United Kaingdom Generally Accepted Accounung Pracuce) The financial
statements are requited by law to give a true and fair view of the state of affairs of the company and of the
profit ot loss of the company for that peniod In preparmng these financial statements, the directors are
required to

- select suntable accounung policies and then apply them consistentdy,
- make judgements and estimates that are reasonable and prudent,

- state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explaned in the financial statements,

- prepate the financral statements on the gomng concern basis unless it 1s inappropriate to presume that
the company will continue 1n business
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Directors' responsibilities (continued)

The directors are responsible for keeping adequate accounting records that disclose with reasonable
accuracy at any ume the financial posttion of the company and enable them to ensure that the financial
statements comply with the Companies Act 2006 They are also responsible for safeguarding the assets of
the company and hence for raking reasonable steps for the prevenuon and detection of fraud and other
rregularities

In so far as each of the directors 15 aware
- there 15 no relevant audit mnformation of which the company's auditor 1s unaware, and

- the directors have taken all steps that they ought to have taken to make themselves aware of any
relevant audit informanon and to estabhsh that the auditor 15 aware of that mformation

Disabled employees

Applications for employment by disabled persons are given full and farr consideration for all vacancies 1n
accordance with their particular aputudes and abihues In the event of employee becoming disabled, every
effort 1s made to retrain them in order that their employment with the company may conunue

Employee involvement

The directors recogrise the importance of the employees to the ongoing success of the company and they
ensure that they are all suitably quahfied to undertake their roles and responsibthites The recrutment and
retention of employees 15 a key company objective and once employees have been recruited, all necessary

tramnmg 1s put mto place including

- Induction course

- Customer care traming

- Continuous traimng and development for professional employees
- Business related tramning as idennfied via the apprasal employees
- Management traiming as approprate

- Personal development

BY ORDER OF THE BOARD

AT

G Reynolds
Secretary
16 June 2010




Independent auditor's report to the members of
NPS South West Limited

We have audited the financial statements of NPS South West Limuted for the year ended 31 January 2010
which comprise the profit and loss account, the balance sheet, the cash flow statement, the statement of
total recogrused gamns and losses and the related notes  The financial reporting framework that has been
applied 1n therr preparation 15 applicable law and Unnted Kingdom Accounting Standards (Umnited
Kingdom Generally Accepted Accounting Practice)

This report 1s made solely to the company’s members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006 Our audit work has been undertaken so that we mught state to the company’s
members those matters we are required to state to them 1n an auditor’s report and for no other purpose
To the fullest extent permuitted by law, we do not accept or assume responsibility to anyone other than the
company and the company’s members, as a body, for our audut work, for thus report, or for the opinions
we have formed

Respective responsibilities of directors and auditor

As explained more fully 1n the statement of directors responsibilities set out on pages 5 and 6, the
directors are responstble for the preparation of the financial statements and for bemg sausfied that they
give a true and fair view Our responsibility 15 to audit the financial statements i accordance with
applicable law and Inrernanonal Srandards on Auditing (UK and Ireland) Those standards require us 1o
comply with the Audining Practices Board’s (APB’s) Ethical Standards for Auditors

Scope of the audit of the financial statements
A description of the scope of an audit of financial statements 1s provided on the APB's website at
www fre org uk/apb/scope/UKNP

Opinion on financial statements

In our opiion the financial statements

- grve a true and fair view of the state of the company's affairs as at 31 January 2010 and of ats
profit for the year then ended,

- have been properly prepared mn accordance with United Kingdom Generally Accepted
Accounting Practice, and

- have been prepared in accordance with the requrements of the Compantes Act 2006

Opinion on other matter prescribed by the Companies Act 2006

In our opiuen the nformation given in the report of the directors for the financial year for which the
financial statements are prepared 1s consistent with the financial starements




Independent auditor's report to the members of
NDPS South West Limited (continued)

Matters on which we are required to report by exception

We have nothing to teport 1 respect of the followmg matters where the Companies Act 2006 requires us
to report to you if, m our opinton

adequate accounung records have not been kept, or returns adequate for our audit have not been
recerved from branches not visited by us, or

the financial statements are not 1n agreement with the accounting records and returns, or
certan disclosures of directors’ remuneration specified by law are not made, or

we have not recerved all the information and explananions we require for our audit

8\( Q/\/\CT\/LU\/\/\/‘(O‘/\ WAL LD

Patrick Hatns

Sentor Statutory Auditor

for and on behalf of Grant Thomton UK LLP
Statutory Auditor, Chartered Accountants
Norwich

6. 6. 20LD
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Accounting policies

Basis of accounting

The financial statements have been prepared under the historic cost convention, and 1 accordance with
apphcable United Kingdom Accounting Standards {United Kingdom Generally Accepted Accounting
Practice)

The company has made a significant profit in the year under review and forecasts prepared by the
directors indicate that it will continue to trade profitably in the current financial vear The company also
does not have any significant external borrowings as any finance required 1s provided by the parent
company, NPS Property Consultants Linuted, via an intercompany loan account NPS Property
Consultants Lirmted has confirmed that it will contnue to provide any financial support requured for a
period of at least twelve months from the date of signing these financial statements  As a consequence
the directors believe that the company 1s well placed to manage its business nisks successfully despite the
current uncertain economic outlook Accordingly, 1t remains appropnate to prepare the financial
statements on a going concern basis

The principal accounting policies are set out below
Turnover

Turnover represents the amount derived from the provision of goods and services, excludmg VAT and
trade discounts, charged on an accruals basis and recogmsed to the extent that the company has obtamed
the nght to consideration through its performance

Turnover in respect of contracts and contracts for on-going services 1s recogmised by reference 1o the
stage of completion

Work in progress

The attnibutable profit on contracts 15 recognised once their outcome can be assessed with reasonable
certainty The profit recognised reflects the proportion of work completed to date on the project Costs
assoctated with contracts are included 1n stock to the extent that they cannot be matched with contract
work accounted for as mrnover Contract balances mcluded m stocks are stated at cost after provision
has been made for any foreseeable losses and the deduction of appheable payments on account  Full
provision 1s made for losses on all contracts 1n the year m which the loss 1s first foreseen

Fixed assets
All fixed assets are imtially recorded at cost
Depreciation

Depreciauon 1s calculated so as to wnite off the cost of an asset, less 1ts esumated residual value, over the
useful economuc life of that asset as follows

Leaschold improvements -  over the period of the lease
Plant & equipment - 25% reducing balance per annum
Computer equipment - 25% straight line per annum
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Finance leases and hire purchase agreements

Assets acquited under finance leases and hire purchase are treated as tangible fixed assets and depreciation
1s provided accordingly The present value of future rentals 1s shown as 2 labtliy and the interest element
of rental obligations 15 charged to the profit and loss account over the period of the lease 1n proporton to
the capital balance outstanding

Operating lease agreements

Rentals apphicable to operaung leases where substanually all of the benefits and 115hs of ownerstup remain
with the lessor are charged to the profit and loss account on a straight line basis over the lease term

Pension costs
Defined benefit scheme

The amounts charged to operating profit are the current service costs and gains and losses on settlements
and curtailments They are included as past of staff costs  Past service costs are recognised immediately
mn the profit and loss account if the benefits have vested If the benefits have not vested immediately, the
costs are recogmsed over a period untl vestng occurs  The interest costs and the expected return on
assets are shown as a net amount of other finance costs or credits adjacent to intetest  Actuarnal gains and
losses are recognised immediately 1n the statement of total recogrused gains and losses

The defined benefit scheme 15 funded, with the assets of the scheme held separately from those of the
company, 1n a separate trustee-administered fund Pension scheme assets are measured at fair value and
lizbilines are measured on an actuanal basis using the projected unit method and discounted at a rate
equivalent to the current rate of return on a high quality corporate bond on equivalent currency and term
to the scheme liabithities The actuarial valuations ate prepared on a trienmual basis and updated annually
The resulung defined benefir asser or hability, ner of the related deferred tax, 15 presented sepatately after
other net assets on the face of the balance sheet Further details regarding the company pension scheme
are contained in note 15 to the financial statements

In the prior year the contributions to the company pension scheme wete treated as a money purchase
penston scheme, despite the members recerving a local government pension scheme ("LGPS"), as patt of
the Norfolk Pension Fund Defined Benefit Scheme The transfer of employees from Devon County
Council to NPS South West Lumited was on a fully funded actuanial basis, however at the previous year
end the actuary had not allocated the assets and habiines pertaiming to these employees

Taxation

The charge for taxanon 1s based on the result for the year and takes mto account txauon deferred
because of trming differences between the treatment of certamn 1tems for taxation and accounting

purposes

Deferred tax 1s recogmised on all ummng differences where the transactions or events that give an
obligation to pay more tax, or a rght to pay less tax, in the future, have occurred but not reversed by the
balance sheet date

Deferred tax assets are recogmised when 1t 1s more hkely than not that they will be recovered Deferred tax
1s measured using rates of tax that have been enacted or substantively enacted by the balance sheet date
and 1s not discounted
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Financial instruments

Financial labilities and equuty mstruments are classified according to the substance of the contractual
atrangements entered into An equity instrument 1s any contract that evidences a residual mterest in the
assets of the enuty after deducting all of 1ts financral habilites

Where the contractual obligations of financial instruments (including share capatal) are equivalent to a
stmilar debt mstrument, those financial instruments are classed as financial habihtes Financial habilines
are presented as such in the balance sheet Finance costs and gains or losses relating to financial habilities
are included 1n the profit and loss account Finance costs are calculated so as to preduce a constant rate of
return on the outstanding liabiliey

Where the contracmal terms of share capital do not have any terms meeung the definition of a financial
Lability then this 15 classed as an equuty mnstrument Dividends and distributions relating to equity
mstruments are debited direct to equity
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Profit and loss account

Turnover

Cost of sales

Gross profit

Other operating charges
Other operating income

Operating profit

Interest receivable
Interest payable and simular charges

Profit on ordinary activity before taxation

Tax on profit on ordinary acuwvity
Profit for the financial year

All of the activittes of the company are classed as continuing

Note

19

12
2010 2009
£ £
8,565,443 7,173,265
(5,857,679)  (5,094,873)
2,707,764 2,078,392
(2,179,599)  (2,026,330)
389 4,645
528,554 56,707
20 43
(23,410) (9,008)
505,164 47,742
(139,368) (34,934)
365,796 12,808

The accompanying accounting policies and notes form part of these financial statements.
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Balance sheet

Fixed assets
Tangible assets

Current assets

Stocks

Debtors

Cash at bank and 1n hand

Creditors. amounts falhng due within
one yeat

Net current habihities

Total assets less current habilities

Fmanced by:

Creditors amounts faling due within
one year

Defined benefit pension scheme hability

Capital and tesetves
Called-up equity share capital

Profit and loss account

Equity shateholder's (deficit)/funds

Note

10

11
12

13

14
16

18
19

20

2010
£ £
703,043
60,944
1,723,651
600
1,785,195
(1,927,873)
(142,678)
560,365
51,374
1,076,400
1,127,774
10
(567,419)
(567,409)
560,365

1,689,061
600

1,689,661

{2,159,016)

154,166

10

216,625

2009

13

840,156

(469,355)

370,801

154,166

216,635

370,801

These financial statements were approved by the directors and authonsed for 1ssue on 16 June 2010 and

signed on their behalf by

M L Bntch
Director

The accampanying accounting policies and notes form part of these financial statements.
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Cash flow statement

Net cash mflow from operating activities

Returns on mvestments and servicing of finance
Taxation paid

Capital expendature and financial investment

Cash inflow before financing

Financing

Increase/(decrease) 1n cash

Note

22

22

22

22

22

14

2010 2009

£ £
301,432 803,332
(13,390) (8,965)
(107,187) (43,868)
(75,174)  (700,442)
105,681 50,057
(102,792) (53,625)
2,889 (3,568)

The accompanying accounting policies and notes form part of these financial statements.
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Other primary statement

Statement of total recognised gains and losses

Profit for the financial year

Actuarial loss 1n respect of defined benefit pension scheme
Net obhganon on mnimal recogninon of defined benefit hability
Deferred tax attnbutable to the above

Total gains and losses recognised for the year

The accompanying accounting policies and notes form part of these financial statements.

15
2010 2009
£ £
365,796 12,808
(1,459,000) -
(138,000) §
447,160 -
(784,044) 12,808
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Notes to the financial statements

Turnover

Turnover, which took place 1n the UK, 15 attributable to the following class of business

16

2010 2009
£ £
Property consultancy and design services 8,565,443 7,173,265
Other operating charges
2010 2009
£ £
Administrative expenses 2,179,599 2,026,330
Other operating income
2010 2009
£ £
Other operating income 389 4,645
Operating profit
Operatng profit 1s stated after charging
2010 2009
£ L
Deptectatuon of owned fixed assets 123,693 112,854
Depreciation of fixed assets held under finance leases 88,594 85,794
Operaung lease costs
- Land and buldings 218,700 91,125
- Plant and machinery 12,991 1,457
Auditor’s remuneration - audit of the financial statetnents 5,100 5,000
Auditor’s remuneration - other fees 3,030 3,655
2010 2009
£ £
Auditor's remuneration - other fees
- Taxauon services 2,130 2,000
- Advisory 900 1,655
3,030 3,655
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Particulars of employees

The average number of staff employed by the company durning the financial year amounted to

2010 2009
Number Number
Architectural services 48 50
Bulding surveying group 33 28
Business support 47 46
Estates 18 15
146 139

The aggregate payroll costs of the above were
2010 2009
£ L
Wages and salaries 4,183,014 3,782,043
Social security costs 330,709 298,743
Other pension caosts (note 15) 528,000 563,479

5,041,723 4,644,265

Other penston costs are amounts charged to operaung profit and do not include amounts charged to
finance costs (note 8) and amounts recognised i the statement of total recognsed gamns and losses

Directors

Remuneration in respect of directors was as follows

2010 2009
£ £
Emoluments recetvable 101,519 90,789

The number of directors who accrued benefits under group pension schemes was as follows

2010 2009

Number Number

Defined benefit schemes 4 4
Interest receivahle

2010 2009

£ L

Interest from group undertakings 20 43
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Interest payable and similar charges

Interest payable on finance leases and hire purchase agreements
Interest payable to group undertakings
Net finance charges m respect of defined benefit pension scheme

Taxation on profit on ordinary activity

() Analysts of charge in the year

Current tax
In respect of the year

UK Cotporauon tax based on the results for the year at 28%
Over provision in respect of pnor penod

Total current tax (note 9(b))
Deferred tax

Onginauon and reversal of iming differences (note 15)
Deeferred tax in respect of defined benefit scheme (note 15)
Adjustment in respect of prior penod (note 15)

Tax on profit on ordmnary activity

(b) Factors affecung current tax charge

18

2010 2009

£ £
8,343 1,804
5,067 7,204
10,000 -
23,410 9,008

2010 2009

£ i
137,048 43,868
(29,861) -
107,187 43,868
(18,101) (8,934)
28,560 -
21,722 -
32,181 (8,934)
139,368 34,934

The tax assessed on the profit on ordinary acuvity for the year 1s lower (2009 higher) than the standard

rate of corporation tax in the UK of 28%

Profit on ordmnary activity before taxation

Profit on ordinary acuvity by rate of tax - expected charge
Expenses not deducuble for tax purposes

Capital allowances for pertod 1 excess of depreciation
Effect of higher tax rate at start of year

Other uming differences - defined benefit pension hability
Other uming differences - pension creditor

Adjustments to tax charge in respect of prior penods

Total cutrent tax (note 9(a))

2010 2009
£ £
505,164 47,742
141,446 13,368
6,062 21,060
2,978 8,934
- 506
(28,560) .
15,122 .
(29,861) .
107,187 43,868
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Tangible fixed assets

Leasehold Plant &
Improvements equlpment
£ £
Cost
At 1 February 2009 467,447 194286
Additions 1,952 39,230
At 31 January 2010 469,399 233 516
Depreciation
At 1 February 2009 46,208 45,541
Chatge for the year 46,404 54,022
At 31 January 2010 92612 99,563
Net book value
At 31 January 2010 376,787 133,953
At 31 January 2009 421,239 148,745

19
Computer

equipment Total
£
384,364 1,046,097
33,992 75,174
418,356 1,121,271
114,192 205,941
111,861 212,287
226,053 418,228
192,303 703,043
270,172 840,156

The net book value of fixed assets includes an amount of £136,196 (2009 £224.789) in respect of assets
held under finance leases (including hare purchase contracts} The depreciation charge 1 respect of these

assets for the year was £88,594 (2009 £85,794)

Stocks

Work mn progress

Debtors

Trade debtors

Amounts recoverable on contracts
Other debtors

Deferred tax asset {note 15)
Prepayments and accrued income

2010 2009

£ L

60,944 -
2010 2009

£ L
1,183,156 1,341,864
433,346 200,806
1,352 1,555
5,296 8,917
100,501 135,919
1,723,651 1,689,061
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Creditors: amounts falling due within one year

2010 2009

£ £

Bank overdraft 1,719 4,608
Trade creditors 161,224 202,841
Amounts owed to group undertakmgs {note 17) 511,903 819,419
Other tax and social security 111,245 100,754
Net obligations under finance leases and hire purchase contracts 102,792 102,792
Other creditors 134,066 1,066
Accruals and deferred income 904,924 927,530
1,927,873 2,159,016

Net obhgations under finance leases and hire purchase contracts are secured by the assets concerned

Included within other creditors at the year end are outstanding pension contnibunoens of £77,025 (2009

Lal)

Creditors: amounts falling due after more than one year

2010 2009
£ L

Net obligattons under finance leases and hure purchase contracts (tepayable
within five years) 51,374 154,166

Net obligations under finance leases and hire purchase contracts are secured by the assets concerned

Deferred taxation

The movement 1n the deferred taxation balance during the year was

2010 2009

£ L

Asset/(provision} brought forward 8,917 (17)
Ongination and reversal of timung differences (note 9(a)) 18,101 8,934
Adjustment 1n respect of prior pertod {(note 9(a)) (21,722) -
Asset carrted forward 5,296 8917

The deferred taxauon asset consists of the tax effect of uming differences in respect of

2010 2009

£ £

Other tning differences 15,123 -
Difference between taxauon allowances and depreciation on fixed assets {9,827 8917
5,296 8,917
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Deferred taxation (continued)

The deferred tax asset relaung to the pension defict 1s as follows

2010 2009

£ L

Balance brought forward - -
Deferred tax asset on mnmal recogmuion of defined benefit defic 38,640 -
Charge to profit and loss account (note 9) (28,560} -
Deferred tax on actuarial loss for the year 408,520 -
Balance carried forward 418,600 -

Pension commitments

In the prior year the contributions to the company pension scheme were treated as a money purchase
pension scheme, despite the members receving a local government penston scheme ("LGPS"), as part of
the Norfolk Pension Fund Defined Benefit Scheme The wansfer of employees from Devon County
Council to NPS South West Lumited was on a fully funded actuarial basts, however at the previous year
end the actuary had not allocated the assets and habihties pertaining to these employees  This allocation
was made during the vear ended 31 January 2010 and accordingly the defined benefit obhigation has been
brought into the financal statements as at 31 Januvary 2010

The calculations for FRS 17 disclosures are based on a full actuarial valuation of the scheme as at 31
March 2007 updated to 31 January 2010 by a quabfied independent acruary

The main assumptions used by the actuary to calculate scheme habilities of the company under FRS 17
WEIcC

2010

%
Rate of mncrease 1n salaries 40
Rate of increase 1n pensions mn payment 35
Discount rate 55
Inflatton assumpuon 35

The post retirement mortality assumptions used to value the benefit obhigation at the year end are based
on the PFA92 and PMA92 tables, projected to calendar year 2033 for non-pensioners and 2017 for
pensioners

The actual return on scheme assets m the year was a gain of £223,000
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Pension commitments (continued)
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The fair value of the scheme assets and the expected rate of return, the present value of the scheme

liabilities and the resulting deficit are

Equities
Bonds
Property
Cash

Total market value of assets
Present value of scheme habilities

Deficit 1n the scheme
Related deferred tax asset

Net pension lhability

An analysis of the movement 1n the deficit during the year 1s shown below

At 1 February 2009

Total operating charge

Tota!l finance charge

Actuarial loss

Net obligaton on ininal recogmtion of defined benefit habiity
Contributons

At 31 January 2010
An analysis of the defined benefit cost follows

Analysis of the amount charged to operating profit

Current service cost
Past service costs

Total operaung charge

Long-term
rate of
Teturn

expected

Yo

76
53
56
47

2010

Value
£

6,769,000
1,904,000
1,163,000

740,000

10,576,000
(12,071,000)

(1,495,000)
418,600

(1,076,400)

2010
£

(528,000)
(10,000)
(1,459,000
(138,000)
640,000

1,495,000

2010
£

(503,000)
(25,000)

(528,000)
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Pension commitments {continued)

Analysis of the amount charged to finance costs

Expected teturn on penston scheme assets
Intetest on penston schetne labilittes

Total finance charge

Analysis of the amount recogmised 1n statement of total recogmised gains and losses

Net obligauon on minal recogranion of defined benefit hability

Actual return less expected return on pension scheme assets

Loss ansing from changes m assumptions undetlymg the present value of
scheme liabilittes

Actuanal loss

History of expernience gains and losses 1s shown below

Difference between the
expected and actual return on
scheme assets

- amount ()

- % of scheme assets

Expenence (losses)/gans on
scheme liabilities
- amount (£)
- % of the present value of
scheme habihties

Total amount recognised
statement of total recognused
gans and losses

- amount (£}

- % of the present value of

scheme habilities

23

2010
£

192,000
(202,000)

(10,000)

2010
£

(138,000)
31,000

(1,490,000)

(1,597,000)

2010

31,000

(1,597,000)

(13

The cumulative amount of actuaral gains and losses recognised in the statement of total recognised gains

and losses at 31 January 2010 was a net loss of £1,597,000
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Pension commitments (continued)

Analysis of changes m the value of the scheme assets during the year

Market value of scheme assets at the beginning of the year
Expected return on scheme assets

Actuarial gans

Employer contribuuons

Member contributions

Net assets transferred mn

Benefits paid

Market value of the schemes assets at the end of the year

Analysis of changes m the value of the scheme habilittes during the year

Present value of scheme habilites at the start of the year
Total operating charge

Interest cost

Member contnbutions

Benefits pad

Net habiliues transferred 1n

Actuanal losses

Present value of the scheme habihties at the end of the year

History of scheme assets, labthhes and net deficit position

Market value of plan assets at end of year
Present value of scheme habihues at end of year

Net deficit in the plan at end of year

Future funding obhigation

24

2010
£

192,000
31,000
640,000
272,000
9,623,000
(182,000)

10,576,000

2010
£

528,000
202,000
272,000
(182,000)
9,761,000
1,490,000

12,071,000

2010
£

10,576,000
(12,071,000)

(1,495,000)

The directors antictpate that contribunions of approximately £659,000 will be paid in the year to 31

January 2011
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Related party transactions

25

The company had the following transactions in the normal course of trade with related parties within the

NPS Property Consultants group

2010

NPS Property Consultants

NPS North East Limited
NPS North West Limuted
Robson Liddle Limited

John Packer Associates Limited

NPS South East Limated

2009

NPS Property Consultants Limited

NPS North East Limited
NPS Neorth West Limuted
Robson Liddle Limited

Transactions Balances at year end
Sales  Purchases Debtor Creditor
£ £ £ £
920,177 10,307 - 511,903
982 - - -
- 3,254 - -
- 135,323 - -
- 25,701 - -
1,959 2,845 - -
Transactions Balances at year end
Sales  Purchases Debtor Creditor
L £ £ £
26,032 161,078 - 819,419
1,952 - - -
- 16,221 - -
- 104,221 - -

In additon to the above, management charges of £206,000 (2009 £2006,000) were charged to the
company by the tmmediate parent undertaking, NPS Property Consultants Limited

During the year the company also had the following transactions with Devon County Council, the

mmunornty shareholder

2010

Devon County Council

2009
Deven County Council

Transactions Balances at year end
Sales  Purchases Debtor Creditor
£ £ £ £
8,052,674 304,795 828,948 2,235
Transactuons Balances at year end
Sales  Purchases Debtor Creditor
L £ £ £
6,968,060 230,841 1,301,438 55,854
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Financial statements for the year ended 31 January 2010

Share capital

Authornised share capital

8 Ordinary 'A' shares of {1 each

2 Ordimary 'B' shares of £1

each

Alotted, called up and fully paid

Ordinary "A’ shares of {1 each
Ordmary 'B' shares of 1 each

Profit and loss account

Balance brought forward
Profit for the financral year

Defined benefit pension scheme

Balance carrted forward

26
2010 2009
£ L
8 8
2 2
10 10
2010 2009
No L No £
8 8 8 8
2 2 2 2
10 10 10 10
2010 2009
£ £
216,625 203,817
365,796 12,808
(1,149,840) -
(567,419) 216,625
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Financlal statements for the year ended 31 January 2010
Reconciliation of movements in equity shareholder's {deficit)/funds
2010 2009
£ £
Profit for the financial year 365,796 12,808
Defined benefit pension scheme {1,149,840) -
Net (reducton)/addition to shareholder's funds (784,044) 12,808
Opening sharcholder’s funds 216,635 203,827
Closing sharcholder's (deficit)/funds (567,409) 216,635
Contingencies
The company 1s part of a group VAT registration and as such 1s jointy and severally hable for the VAT
Labihity of the entire group The amount owed by the group at the year end was £1,707,181 (2009
£2,375,902)
Notes to the cash flow statement
Reconciliation of operating profit to net cash inflow from operating activity
2010 2009
£ L
Operaung profit 528,554 56,707
Depreciation 212,287 198,648
Increase mn stocks (60,944) -
Increase in debtors (38,211) (601,025)
Increase 1 creditors (228,254) 1,149,002
Proviston fot service cost of defined benefit pension scheme 528,000 -
Defined benefir pension scheme contribunons paid (640,000) -
Net cash inflow from operating activities 301,432 803,332
Returns on investments and servicing of finance
2010 2009
£ £
Interest recerved 20 43
Interest on finance leases and hire purchase agreements (8,343) (1,804)
Interest pad (5,067) (7,204)
Net cash outflow from returns on mvestments and servicing of finance (13,390) (8,965)
Capital expenditure
2010 2009
£ £
Payments to acquire tangible fixed assets (75,174) (700,442)
Net cash outflow from capital expenditure (75,174) {700,442)
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Notes to the cash flow statement (continued)

Financing

Repayment of finance leases and hire purchase agreements

Nert cash outflow from financing

Reconciliation of net cash flow to movement in net debt

Increase/(decrease) in cash in the pertod
Cash outflow from decrease 1n ure purchase obligations

Change 1n net debt ansing from cash flows
New finance leases and hire purchase agteements

Movement i net debt 1 the period
Net debr at 1 February 2009
Net debt at 31 January 2010

Analysis of changes in net debt

At 1 Feb

2009

£

Cash 1n hand and at bank 600
Bank overdraft (4,608)
Net cash (4,008)
Hire purchase agreements (256,958)
Net debt (290,966)

28
2010 2009
£ £
(102,792) {53,625)
(102,792) {53,625)
2010 2009
£ £
2,889 (3,568)
102,792 53,625
105,681 50,057
- (310,583)
105,681 (260,526)
(290,966) (440)
(155,285)  (260,966)
At
Cash flows 31 Jan 2010
£ £
- 600
2,889 (1,719)
2,889 (1,119}
102,792 {154,166)
105,681 (155,285)
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Commitments under operating leases

At 31 January 2010 the company had annual commutments under non-cancellable operating leases as set
out below

2010 2009 2010 2009
Land and buildings Plant and equipment
£ £ £ £
Operatng leases which expire
Within 2 - 5 years - - 11,138 7,254
Over 5 years 218,700 218,700 - -
218,700 218,700 11,138 7,254

Ultimate parent undertaking

The unmediate parent undertaking 1s NPS Property Consultants Limsted and consolidated accounts for
thus group are available from Companies House, Cardiff, CF4 3UZ

The ulumate parent undertaking 15 Norse Group Limited and consolidated accounts for this group are
avatlable from Compames House, Cardiff, CF4 3UZ

The company's nlnmate controlhng party 1s Notfolk County Council by virtue of them owning 100% of
the ordinary share capital of Norse Group Limited




